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TRAINING TRAGK

Level 1 Level 1
Fall Semester Spring Semester

GENERAL OVERVIEW ADMINISTRATION

What we do & Church governance,
Why we do it legalities & finance

Level 2 Level 2
Fall Semester Spring Semester

PLANNING | PREACHING OUTREACH | EVANGELISM

& pastoral care & church site
development




Level 1, Fall Semester

GENERAL OVERVIEW

What we do & Why we do it

Emphasis

Philosophy of ministry and ministry practicum by answering the questions "What do we do?"
and "Why do we do it?"

What you'll do

Work with the pastor to gain understanding and skills in the areas of:

Sunday Services

Teaching environments including Sunday School, Children's Ministry, Youth
Ministry, and Bible Studies

Worship

Media

Special Events

Facilities management

Through the process of...
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Required Reading

Transforming Church in Rural America, by Shannon O'Dell




Level 1, Spring Semester

ADMINISTRATION

Church governance, legalities & finance

Emphasis

Administration: including church governance, legalities & finance

What you'll do

Work with the pastor to learn by observing and participating in areas of:

e Working with a board/board meetings

Planning and conducting business meetings
Administration of finances/bookkeeping
Administration of taxes, payroll & giving statements
ACMR reporting

In addition to...

Continuing to serve the church & community by carrying on participation in weekly
discipleship ministries and facilities management. You will also continue to be given
opportunities to practice preaching/teaching skills on a guided basis.

Required Reading

Great by Choice, by James C. Collins and Morten T. Hansen



Level 2, Fall Semester

PREACHING | PLANNING

& pastoral care

Emphasis

Strengthening core pastoral skills of preaching/teaching, ministry planning, and providing
pastoral care.

What you'll do

With the guidance of the pastor, take on increased preaching/teaching and administrative
responsibilities in the areas of:

e planning and delivering a sermon series

» |eading a weekly discipleship program

e providing pastoral care as needs arise

Through the process of...
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In addition to...

Continuing to serve the church & community by carrying on participation in weekly
discipleship ministries and facilities management.

Required Reading

A Spirit-Empowered Church: An Acts 2 Ministry Model, by Alton Garrison & Samuel
Rodriguez



Level 2, Spring Semester

OUTREACH | EVANGELISM

& church site development

Emphasis

Looking beyond the four walls of the church to the expansion of the Kingdom of God.

What you'll do

Work with the pastor to extend the ministry of the church with a focus on the following areas:

e personal evangelism

e evangelism programming/church outreach

e church site/campus development

e interaction with the Oregon Church Multiplication Network

In addition to...

Continuing to serve the church & community by carrying on participation in weekly
discipleship ministries and facilities management. You will also continue to be given
opportunities to provide pastoral care as the needs arise, and practice preaching/teaching
skills on a guided basis.

Required Reading

Argentina: A Love Story, by Ralph W. Hiatt



